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The Knowledge to Action Cycle 

© 2014 Centre for Evidence-based Medicine 



Key challenges 

• Knowledge > research evidence 

• Clarity of needs of all possible end users 

• What process and evidence to identify barriers? 

• What is the intervention, which parts can be 
tailored? 

• Will people change their behaviour? 

• How will the environment maintain the change? 
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Define GAP - between knowledge & 
action 

 

 

 

 

 

Describe what should be 
happening 
• research evidence 

• clinical experience 

• patient experience 

 

1. Describe, measure 
what is happening  

 

 

2. Tailor evidence-based 
intervention for local 
context 
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Major evaluation of NHS change 

“modernisation” of 4 London healthcare 
organisations; stroke, kidney, sexual health care 

• Common mechanisms of change – different 
application because of 
– organisational structure, culture of services 

– clinical conditions  

– time scales 

– patient characteristics 

– patient and staff aspirations 
Greenhalgh T. The Millbank Quarterly, 2009; 87(2); 391-416 
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Challenges to finding, using evidence 

• Difficulties collecting and interpreting key data 

• Lack of agreed suitable metrics 

• Limited timely and systematic reporting 

Unclear about local needs, services 

Disputed experience of staff, service users 

Limited ability to make comparisons with other 
similar systems 
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Complexity of local context 

Impossible to identify all 

• Needs, expectations of end users 

• local barriers to implementation 

…depends on specific stakeholder perspective 

 

Need process of engagement, consensus building;    

• understand individuals and the context 

• identify priorities  

• source initial, potential quick wins  
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Select and tailor appropriate 
interventions for local context  

Local context; 
barriers 
facilitators 
stakeholders 
patterns 

Suitable interventions; 
clinical practice 
service improvement 
knowledge sharing 
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Implementing evidence-based practice 

• use key stakeholders to 

– understand key contextual factors 

– measure current practice 

– plan implementation 

• identify specific evidence-based intervention 

– need to tailor or adapt to the local context using 

• critical appraisal  

• organisational analysis 
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Clarify the clinical intervention 

For interventions that we know are effective 

• what are the component parts? 

• how do they work together? 

 

 

Required before clinicians tailor to individuals 

 

 

challenged by reporting and research design 
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What is (the evidence for) tailoring? 
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Tailoring Interventions 

• consider knowledge, skills, attitudes to 
participate 

• evaluate opportunities available 

• consider individual motivation, decision 
making 

 

• tailor the intervention to address identified 
barriers and facilitators 
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Tailored intervention 

• Aim to increase adoption of national recommendation  

– refer for mild post natal depression  
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Key factors 

Highlighted through questionnaire and 
interviews 

• awareness, familiarity with national 
recommendations 

• awareness of range, availability, local expertise  
of psychological treatments 

• skills to manage patient expectations 
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3 summary questions 

Will your key patient, population benefit from a 
specific research recommendation? 

 
1. Is there a clear (evidence-based) explanation of 

how the intervention works?  
2. Is the underlying mechanism of action for the 

target population, similar for the individual? 
3.  Are the contextual factors influencing these  

relevant mechanisms similar between the target 
population and individual? 
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